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Analysis  

of the results of a survey of members of external commission experts (EEC)  

of the Eurasian Center for Accreditation and Quality Assurance in Higher Education and 

Health care (ECAQA) 

 

In the period from December 20 to June 7, 2022, a questionnaire was conducted for EEC 

members who participated in the external evaluation of the ECAQA educational organization 

(educational programmes) during 2019-2022. 

The survey was conducted on the resource https://webanketa.com/ru/myforms/ 

The questionnaire was sent to 130 experts, including foreign students and employers. The 

completed questionnaires were received from 104 experts (80%). 

There are 19 questions in the questionnaire.  

 

 
 

Respondents represented higher education institutions (62.5%), higher medical colleges 

(12.5%), organizations of additional education (3.85%), research centers (9.62%), medical 

organizations (9.62%), colleges (0.92%). Half of the respondents (50%) had experience of 

participating in expert work within the framework of accreditation of an educational organization 

before starting cooperation with ECAQA.  

 

 

62%

1%

12%

10%

4%
10%1%

Which educational organization do you 
represent

higher educational institution

college

higher medical college

scientific center/research institute

organization of additional education

medical organization (clinic, polyclinic, medical
center)

other

11,54

12,5

10,58

25

40,38

Specify your academic work experience (in universities, colleges, other 
educational organizations)

up to 5 years

5-10 years old

11-15 years old

16-20 years

over 20 years

https://webanketa.com/ru/myforms/
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The academic experience of the majority of respondents was more than 20 years (40%), up 

to 5 years of work experience was indicated by 11% of respondents. This shows that most experts 

have sufficient experience to participate in an external expert evaluation of educational 

programmes.  

 

 
The majority of respondents were trained on the accreditation procedure 3 years ago 

(38.46%), but 9.62% doubted the answer. At the same time, 14.42% are trained annually.  

 

 
 

Difficulties were experienced in studying the self-assessment report mainly due to 

inadequate quality (little evidence, discrepancy between quantitative and qualitative indicators, 

repetitions of the text, etc.) of the self-assessment report by 13.46% of respondents. In addition, a 

number of interviewed experts (8.65%) experienced difficulties in interpreting accreditation 

standards, some answered (5.77%) that they were not provided with a pre-form and requirements 

for a review, short deadlines for studying the self-assessment report (10.58%). Most experts 

participated once in the work of the external expert commission ECAQA (40.4%), 2-3 times – 

31.7%, more than 4 times – 27.9%. Thus, more than half of the surveyed experts participated more 

than 2 times in the external evaluation procedure organized by ECAQA.  

38%

6%
14%

19%

14%

10%

Have you been personally trained in the accreditation procedure of 
educational institutions

да, более 3-х лет назад

да, более 5 лет назад

да, в этом году

нет, никогда

да, ежегодно

сомневаюсь с ответом

48,08

32,69

8,65

13,46

5,77

10,58
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НЕТ, ВСЁ БЫЛО ПОНЯТНО 

НЕТ, УЖЕ НЕ ПЕРВЫЙ РАЗ РЕЦЕНЗИРУЮ ПОДОБНЫЕ 
ОТЧЕТЫ

ДА, ИЗ-ЗА СЛОЖНОСТИ СТАНДАРТОВ АККРЕДИТАЦИИ

ДА, ИЗ-ЗА ПЛОХОГО КАЧЕСТВА ОТЧЕТА ПО 
САМООЦЕНКЕ

ДА, ТАК КАК НЕ БЫЛО ФОРМЫ И ТРЕБОВАНИЙ К 
РЕЦЕНЗИИ

ДА, БЫЛИ ДАНЫ КОРОТКИЕ СРОКИ ДЛЯ ИЗУЧЕНИЯ 
ОТЧЕТА ПО САМООЦЕНКИ

Have you personally experienced difficulties in studying the self-
assessment report and writing a review?

YES, SHORT DEADLINES WERE GIVEN FOR STUDYING THE SELF-

ASSESSMENT REPORT 

YES, BECAUSE THERE WAS NO FORM AND REQUIREMENTS FOR 

THE REVIEW 

YES, BECAUSE OF THE POOR QUALITY OF THE SELF-ASSESSMENT 

REPORT 

YES, BECAUSE OF THE COMPLEXITY OF THE ACCREDITATION 

STANDARDS 

NO, THIS IS NOT THE FIRST TIME I HAVE REVIEWED SUCH 

REPORTS 

NO, EVERYTHING WAS CLEAR 

yes, more than 3 years ago 

yes, more than 5 years ago 

yes, this year 

no, never 

yes, every 

year I doubt with the answer 
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A quarter of the respondents were EEC chairpersons (25%), the rest participated in the EEC 

as an academic accreditation expert (67.3%), and 10.6% represented employers and 8.65% a 

student. Foreign experts were 14.4% of those who completed the questionnaire. 

 

 
 

Before starting the work of the external expert commission, the accreditation body 

(ECAQA) provided experts with a variety of methodological materials, including accreditation 

standards, self-assessment guides, a review form, a form of the EEC final report. All experts 

signed a code of ethics and a statement that there was no conflict of interest and confidentiality. 

However, 1 person from among the respondents (1%) answered that he was not provided with 

anything. 

85.6% of respondents (3-4 weeks) said they had enough time to study the self-assessment 

report, and 7.69% said no, the remaining 6.73% doubted the answer. 

The structure and content of the visit programme within the framework of an external 

assessment of the organization of education (educational programme) satisfies 92.31% of the 

respondents. Not satisfied with the programme of the visit or doubted with the answer 7.69%. At 

the same time, the comments to the visit programme concerned the route (1.92%), the amount of 

time allocated for each programme event (2.88%), the practices included in the programme did not 

allow to draw conclusions about the quality of training (0.96%), it was not possible to see all 

aspects of educational activities (6.73%).  

25

67,31

14,42

10,58
8,65

What role did you play in the work of the External Expert 
Commission on Accreditation

Председателя 

Академического эксперта

Зарубежного эксперта

Эксперта-представителя 
работодателей

Эксперта - представителя 
обучающихся

57,69

48,08

43,27

32,69

53,85

52,88

39,42

67,31

0,96

0 10 20 30 40 50 60 70 80

СТАНДАРТЫ АККРЕДИТАЦИИ

РУКОВОДСТВО ДЛЯ ПРОВЕДЕНИЯ САМООЦЕНКИ

ФОРМА РЕЦЕНЗИИ

ФОРМА ЗАКЛЮЧИТЕЛЬНОГО ОТЧЕТА ВНЕШНЕЙ …

КОДЕКС ЭТИКИ ЭКСПЕРТА

ЗАЯВЛЕНИЕ ОБ ОТСУТСТВИИ КОНФЛИКТА …

ДОГОВОР ВОЗМЕЗДНОГО ОКАЗАНИЯ УСЛУГ

ВСЕ ВЫШЕПЕРЕЧИСЛЕННОЕ

НИЧЕГО ИЗ ВЫШЕПЕРЕЧИСЛЕННОГО

What materials were provided to you by the accreditation center 
before the visit to the organization of education

NONE OF THE ABOVE 

ALL OF THE ABOVE 

CONTRACT FOR THE PROVISION OF PAID SERVICES 

STATEMENT OF ABSENCE OF CONFLICT… 

CODE OF ETHICS OF THE EXPERT 

FORM OF THE FINAL REPORT OF THE EXTERNAL… 

REVIEW FORM 

SELF-ASSESSMENT GUIDELINES 

ACCREDITATION STANDARDS 

Chairperson 

Academic expert 

A foreign expert 

Expert representative 

of employers 

An expert representative of students 
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The vast majority of respondents (98.1%) are satisfied with the selection of the EEC. 2/3 of 

the respondents (73%) believe that a 3-day visit to the organization of education is enough. 

According to 19.2%, it was necessary to increase the duration of the visit to 4 days. The answer 

was 7.69%.  

 

 
 

The majority of experts (97.1%) shared the opinion that the accreditation body (ECAQA) 

conducts explanatory work (briefing) before the visit of the EEC to the organization of education, 

while twice the briefing was conducted on the feedback of 44.2% of respondents. 

 

 
62.5% of the surveyed experts took part in the accreditation training events organized by 

ECAQA. However, 37.51% did not hear about it or doubted the answer. 

52%44%

1%2%1%

Does the accreditation center carry out explanatory work before the visit of 
the expert commission to the organization of education 

да, один раз непосредственно перед 
визитом в организацию образования

да, не менее двух раз до визита  в 
организацию образования

не проводит

проводит, но я не принимал(-а) участие

сомневаюсь с ответом

31%

31%

30%

4%4%

Have you personally participated in accreditation training events organized 
by the ECAQA

да, один раз

да, несколько раз

нет

не слышал(-а) об этом

сомневаюсь с ответом

yes, once immediately before the visit to the educational 

organization 

yes, at least twice before the visit to the educational 

organization 

does not conduct 

does not conduct, but I did not take part 

, I doubt with the answer 

Yes, once 
several times 
no 
has not heard about it 
 I doubt it with the answer 
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With regard to the preparation of the final report, the EEC experienced difficulties of 49.1% 

of the respondents and this concerned the complex structure of the report (22.1%), the first 

experience in the preparation of such a report (20.2%), unnecessary sections of the report 

according to a number of respondents (14.4%), insufficient time for the preparation of the report 

(12.5%), lack of sufficient information (8.65%).  

 

 
 

Almost all respondents (95.2%) are satisfied with their participation in the work of the EEC 

ECAQA. Partially satisfied 2.88% and partially dissatisfied 1.92% of respondents.  

94.2% of respondents fully agree that accreditation is an effective mechanism for 

ensuring the quality and improving the work of the organization of education. The remaining 

respondents (5.77%) partially agree with this.  

Respondents' recommendations for improving the work of the external expert 

commission: 

• Conduct more than two preparatory and explanatory interviews with experts; 

22,12

14,42

8,65

4,81

12,5

2,88

20,19

51,92

0 20 40 60

СЛОЖНАЯ СТРУКТУРА ОТЧЕТА

ЛИШНИЕ, ПО МОЕМУ МНЕНИЮ, РАЗДЕЛЫ ОТЧЕТА

ОТСУТСТВИЕ ДОСТАТОЧНОГО КОЛИЧЕСТВА …

ЗАБЫЛ(-А) ЗАПРОСИТЬ СООТВЕСТВУЮЩУЮ …

НЕДОСТАТОЧНОЕ КОЛИЧЕСТВО ВРЕМЕНИ ДЛЯ …

НЕ ЗНАЛ(-А) ЧТО НУЖНО ОПИСЫВАТЬ

ПЕРВЫЙ ОПЫТ ПОДГОТОВКИ ТАКОГО РОДА ОТЧЕТОВ

СЛОЖНОСТЕЙ В ПОДГОТОВКЕ ОТЧЕТА НЕ …

What difficulties did you experience in preparing the final report on 
the results of the external evaluation of the organization of 

education/educational program

73,08

68,27

78,85

33,65

57,69

0,96

0

0

0

2,88

1,92

0

0 10 20 30 40 50 60 70 80 90

ДА, ПОЗВОЛЯЕТ ОЦЕНИТЬ КАЧЕСТВО ОБУЧЕНИЯ

ДА, ПРОВОДИТСЯ НА СООТВЕТСТВИЕ СТАНДАРТАМ …

ДА, КОЛЛЕГИАЛЬНАЯ И КОМАНДНАЯ РАБОТА …

ДА, ОРГАНИЗАЦИЯ ОБРАЗОВАНИЯ ХОРОШО …

ДА, ДЛЯ МЕНЯ ЭТО ЛИЧНЫЙ ОПЫТ В …

НЕТ, ТАК КАК ПЛОХО ЗНАКОМ(-А) СО СТАНДАРТАМИ …

НЕТ, ТАК КАК ПЛОХО ЗНАЮ ПРОЦЕДУРУ ВНЕШНЕЙ …

НЕ УСТРОИЛ СОСТАВ КОМИССИИ

НЕ УСТРОИЛ ГРАФИК РАБОТЫ КОМИССИИ

ЧАСТИЧНО УДОВЛЕТВОРЕН(-А)

ЧАСТИЧНО НЕ УДОВЛЕТВОРЕН(-А)

СОМНЕВАЮСЬ С ОТВЕТОМ

Are you personally satisfied with your participation in the 
work of the external expert commission?

I DOUBT WITH THE ANSWER 

PARTIALLY DISSATISFIED (-A) 

PARTIALLY SATISFIED (-A) 

NOT SATISFIED WITH THE WORK SCHEDULE OF THE COMMISSION 

I WAS NOT SATISFIED WITH THE COMPOSITION OF THE COMMISSION 

NO, BECAUSE I DON'T KNOW THE PROCEDURE WELL.… 

NO, BECAUSE I AM NOT FAMILIAR WITH THE STANDARDS… 

YES, FOR ME IT IS A PERSONAL EXPERIENCE IN... 

YES, COLLEGIAL AND TEAM WORK… 

YES, IT IS CONDUCTED FOR COMPLIANCE WITH STANDARDS ... 

YES, IT ALLOWS YOU TO ASSESS THE QUALITY OF TRAINING 

THERE ARE NO DIFFICULTIES IN PREPARING THE REPORT… 

THE FIRST EXPERIENCE OF PREPARING SUCH REPORTS 

DIDN'T KNOW WHAT TO DESCRIBE 

INSUFFICIENT AMOUNT OF TIME FOR… 

FORGOT TO REQUEST THE APPROPRIATE… 

LACK OF SUFFICIENT QUANTITY… 

UNNECESSARY, IN MY OPINION, SECTIONS OF THE REPORT 

COMPLEX REPORT STRUCTURE 
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• The programme of the visit to the university can be extended to 4 days in order to be 

able to generate a report and, if necessary, additionally carry out a request for 

documents; 

• In the programme of the EEC visit, pay attention to testing the practical skills of 

graduates; 

• Before the visit, discuss all reviews to plan the programme of the visit. 

• To carry out technical training in advance to connect foreign experts in the 

conditions of online participation; 

• Revise the structure of the EEC report and delete some sections; 

• Increase the time to prepare the EEC report; 

 

Recommendations.  

According to the analysis of the survey of members of the external experts of the commissions 

(EEC) of the Eurasian Center for Accreditation and Quality Assurance in Higher Education and 

Health (ECAQA), the following recommendations are provided: 

1. Strengthen the training of accreditation experts.  

2. Develop an innovative training option on the accreditation process and procedures for 

ECAQA experts in the form of a video lecture and make the material available to each 

member of the expert commission.  

3. Improvement of feedback and verification of mastering the material for accreditation by 

experts by conducting final training online/offline. 

4. Provide more time for experts (EEC members) to familiarize themselves with the self-

assessment report and receive feedback on the results of the familiarization.  

5. Make a list of methodological materials necessary for the work of experts. Create an 

electronic feedback system on the receipt of documents and thereby make sure that the 

experts received all the necessary materials. 

6. Prior to the visit, discuss the results of the self-assessment reports by the EEC members for 

effective planning of the visit programme. 

7. During the EEC, allocate time efficiently.  

8. Revise the structure of the EEC report.  

 

 

 

Director General                                                               Sarsenbayeva S.S. 

 

 

 

 

 

 

 

Heard at the meeting of the Expert Board  

Minutes No.3 dated 09.11.2022  


